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Executive Summary 

Background and Scope 

The Barbican Centre, a Grade II listed building, and Guildhall School, 
with its state-of-the-art performance facilities, have extensive and 
complex repairs and maintenance requirements. Delivery of effective 
repairs and maintenance services is vital in keeping these 
organisations operational. 
 
Currently, repairs and maintenance is delivered under a hybrid model, 
utilising the City of London’s Corporate Building Repairs and 
Maintenance contractor, Skanska, and an internal Engineering Team, 
overseen by the Head of Engineering and Projects. Skanska and the 
Engineering Team utilise the Micad Computer Aided Facilities 
Management system and the Agility Asset Management System 
respectively, to deliver their services. 
 
The objectives of this review were to provide assurance that there are 
adequate arrangements in place for: 
 

▪ devising a suitable long-term Facilities Management Strategy; 
▪ managing delivery of Programmed Maintenance; 
▪ managing delivery of Reactive Maintenance; 
▪ ensuring compliance with Health and Safety Legislation and 

Statutory requirements; 
▪ managing the performance of the Engineering Team; 
▪ managing maintenance expenditure in line with approved 

budgets. 

Summary 

The Audit review found that: 

▪ a suitable long-term Facilities Management Strategy is in 
place; 

▪ there is clear scope to improve the controls in place to ensure 
the effective delivery of both programmed maintenance and 
reactive maintenance; 

▪ there are specific areas of non-compliance with Health and 
Safety Legislation and Statutory requirements; 

▪ there is no performance management framework in place to 
drive performance improvement within the Engineering Team; 

▪ overall, there are adequate arrangements in place for 
managing repairs and maintenance expenditure in line with 
approved budgets. 

 
The following section of the report sets out the outcomes from the 
Audit review and the specific areas for improvement that were 
identified.  Section 2 of the report forms the management action plan 
for addressing the issues raised. 
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Section 2: Management Action Plan  

Recommendation Management Response 

Introduction from Management: 

As agreed with the Board, we are providing services that are compliant, efficient and appropriate and we have moved ever closer to 
working with the City. This means that in most of the cases below, we have transitioned to the City’s contract, and we will work with the 
City to ever improve the service levels. 

1.  The Head of Engineering and Projects should 
devise a formal process for approving 
alterations to Programmed Maintenance 
schedules within the Agility System. 

Recommendation accepted. We are working with the City Surveyor on the 
procurement of a new CAFM system (Computer Aided Facilities Management 
System) which should be in place by early 2022. We will therefore follow the 
corporate process for updating planned maintenance schedules. Whilst Agility is 
still in use, we will implement a formal process to do the same. 

Responsible Officer: Cornell Farrell Implementation Date: 31/05/2021 

2.  The Head of Engineering and Projects should 
ensure that the accuracy and completeness of 
Programmed Maintenance tasks within the 
Micad and Agility systems are periodically 
verified. 

Recommendation accepted. The Engineering Services Manager and team manager 
will be given specific responsibility for ensuring an auditable process is in place.  

 

Responsible Officer: Cornell Farrell Implementation Date: 31/05/2021 

3.  The Head of Engineering and Projects should 
ensure that Skanska's performance in 
completing Programmed Maintenance tasks is 
regularly monitored, to ensure Skanska are 
delivering in accordance with contractual 
requirements. 

Recommendation accepted. We will improve the process  for compliance and 
programmed works to take into account performance figures from the 
maintenance contractor. This will be done following the recruitment and induction 
of the new services manager. 

Responsible Officer: Cornell Farrell Implementation Date: 15/07/2021 
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4.  The Head of Engineering Projects should 
determine appropriate productivity targets and 
wider  performance measures for the 
Engineering Team and implement a framework 
for monitoring performance accordingly, in 
order to drive the necessary improvements in 
performance. 

Recommendation accepted. We will work with the rest of the Corporation to find 
a consistent approach to performance targets for similar teams/activities. This was 
originally raised in the FM Review two years ago but was never resolved. 

 

Responsible Officer: Cornell Farrell Implementation Date: 30/09/2021 

5.  The Head of Engineering and Projects should 
implement a framework for monitoring the 
quality of Programmed Maintenance, completed 
by both Skanska and the Engineering Team. 

Recommendation accepted. There are management processes in place by the City 
Surveyor, as this is a corporate contract. We accept that we need to break the 
performance up so that we can better understand the performance at a local level.  

Responsible Officer: Cornell Farrell Implementation Date: 15/07/2021 

6.  The Head of Engineering and Projects should 
ensure that the skills analysis exercise is 
completed in an appropriate timeframe. 

Recommendation accepted. The team currently has eleven vacancies that we are 
trying to recruit to and induct over the coming months. The skills matrix will be 
completed within a quarter of those posts being filled and inducted. 

Responsible Officer: Cornell Farrell Implementation Date: 30/09/2021 
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7.  
 

The Head of Engineering and projects should 
enhance monitoring arrangements to ensure 
that quoted works are subject to approval prior 
to works being initiated. 

Recommendation partially accepted. The Head of Engineering and Projects believes 
there is a system in place; however, we shall review and formalise said process so 
that we have an improved auditable trail. 

Responsible Officer: Cornell Farrell Implementation Date: 31/05/2021 

8.  The Head of Engineering and Projects should 
ensure that Skanska's performance in 
completing reactive maintenance tasks on a 
timely basis is regularly monitored to ensure 
conformance to contractual requirements. 

Recommendation accepted. Actions and timescales as per Recommendation 5 
above. 

 

Responsible Officer: Cornell Farrell Implementation Date: 15/07/2021 

9.  The Head of Engineering and Projects should 
implement arrangements for verifying the 
accuracy of reactive maintenance tasks 
recorded as 'completed' in Micad. 

Recommendation partially accepted but agree that the system needs to be 
reviewed and formally documented to have an auditable trail. 

Responsible Officer: Cornell Farrell Implementation Date: 31/05/2021 

10.  The Head of Engineering and Projects should 
implement a framework for monitoring the 
quality of Reactive Maintenance, completed by 
both Skanska and the Engineering Team. 

Recommendation accepted. Actions and timeframes as per Recommendations 5 
and 8 above. 

Responsible Officer: Cornell Farrell Implementation Date: 15/07/2021 
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11.  The Head of Engineering and Projects should 
ensure that the completeness of the Asbestos 
Register is subject to regular verification. 

 

Recommendation partially accepted. There is a corporate contract for asbestos re-
inspections and also for ‘asbestos incidents’ and for asbestos refurbishment and 
demolition surveys prior to any works. The corporate contractor is contractually 
obliged to update the register when any new sources are identified and/or delete 
entries when ACMs are removed. The Centre will however work with the City 
Surveyor who procure the central contract and complete it when the new corporate 
contract has been let. 

Responsible Officer: Cornell Farrell Implementation Date: 31/07/2021 

12.  The Head of Engineering and Projects should 
implement an appropriate action plan to 
ensure that all outstanding all Gas Safety, 
Electrical Safety and Water Management tasks 
are completed. 

Recommendation accepted. Responsibility for gas, electrical and water hygiene 
safety are shared between the in-house team and the corporate contract and any 
of the actions above when implemented will mean that this will naturally fall in 
place. We will however make sure that these key items are given increased status 
in our compliance checks. 

Responsible Officer: Cornell Farrell Implementation Date: 15/07/2021 

13.  The Head of Engineering and Projects should 
ensure that all water management tasks are set 
out within the Programmed Maintenance 
Schedules. 

Recommendation accepted. We will add additional PPMs to the appropriate CAFM 
system as per the new process outlined in Recommendation 1. 

Responsible Officer: Cornell Farrell Implementation Date: 31/05/2021 

14.  The Principal should ensure that the Guildhall 
School's Management Information Dashboard 
is presented to Members of the School's 
Executive Board, on a quarterly basis. 

Recommendation accepted. This will play a key part in evaluating performance 
against the new Business Recovery Plan and Medium-Term Financial Plan. 

 

Responsible Officer: Graeme Hood Implementation Date: 30/06/2021 
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Executive Summary 

Background 

The School is in the process of developing its Medium-Term Financial 
Plan (MTFP).  The process began in the summer 2020 and the final 
MTFP is expected to be completed and reported to BoG in February 
2021. 
 
The purpose of this review was to provide assurance on the adequacy 
of the approach to preparing the plan and the process followed.  This 
audit did not seek to confirm the accuracy of the MTPF or the 
individual assumptions behind the final figures.  
 
Scope 

The objectives of this Internal Audit review were to provide assurance 
that: 

• A timetable for the creation, review and sign off of the School's 
MTFP is in place with responsibilities clearly defined and 
discharged effectively.  

• An effective approach to developing the School’s MTFP is in place, 
including a clear and transparent process that considers key 
budget holders’ contribution.  

• Appropriate assumptions are made as part of the planning process 
and these are clearly documented.  

• The process for developing the MTFP ensures effective alignment 
between the MTFP and the key strategic objectives and priorities 
of the school. 

 

Summary 

The Audit review found that: 

▪ The school has adopted an effective approach to developing 
the MTFP, including a clear and transparent process that 
incorporates key budget holders’ contributions.  

▪ There is, however, no formal timetable for the creation, 
review and sign off the School's MTFP and responsibilities are 
not clearly defined, undermining controls to ensure that 
these are discharged effectively.  

▪ The medium-term planning process is drawing on the 
appropriate range of assumptions and these are clearly 
documented. However, it appears that the financial and 
recovery plans are weighted towards increasing income 
rather than achieving sustainable cost reductions, which 
carries a degree of risk.  It is important therefore that 
progress is monitored very closely.   

▪ The process for developing the MTFP ensures effective 
alignment between the MTFP and the key strategic objectives 
and priorities of the school.  The School’s Strategic Plan is 
currently under review to reflect critical priorities that have 
emerged as a result of Covid 19 and its impact on the School 
activities and financial outlook.   This will be reflected in the 
second phase of the MTFP. 
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Section 2: Management Action Plan 

Recommendation Management Response 

15.  A timetable for the creation, review and 
sign off of the School's MTFP, including 
clear definition of responsibilities 
should be drawn up, approved and 
disseminated to key stakeholders. 

 The second round of meetings with Vice Principals to identify efficiency savings that can be 
maintained for the long term will be concluded by early March, and the findings presented to 
Senior Management Team in mid-March. A projected timeline for implementation of the 
identified savings will be included in the paper presented at that meeting. The setting of a 
timeline for the wider aim to generate new revenue streams will be the responsibility of the 
workshops developing the projects identified on the Business Recover Plan  

Responsible Officer: Principal, Group 
Accountant 

Implementation Date: 30/06/2021 

 


